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ARE YOU READY FOR 
YOUR INFLUENCE INVENTORY? 

 

 

   In Growing Good Influence: 10 Personal Barriers 

Ordinary People Overcome to Cultivate Extraordinary 

Influence, I explore ten ways our character impacts our 

influence. Who we are fundamentally affects how we 

influence, across all relationships.  

   And yet, for many of us, we are only vaguely aware of 

the full extent of our influence. We can quickly identify the 

obvious relationships, such as children or employees, while 

missing whole areas where our influence is felt or 

needed.   

   In my eighth chapter on the importance of Vision to 

Influence, I challenged you to take an Influence Inventory, so that you can more fully 

understand the extent of your influence.  

And why would you do that? Because the more we can identify the extent of our relationships, 

the more we can make God's big vision actionable in those relationships. Conversely, if we 

aren't aware of who or where we are 

influencing, then we'll not only miss 

many opportunities for good 

influence, but we may not realize 

ways we are hindering good 

influence, either.  

 

 

  

The more we can identify 
the extent of our relationships, 

the more we can make God's big vision 
actionable in those relationships.

http://tomgreentree.com/
https://amzn.to/2VRCDtQ
https://amzn.to/2VRCDtQ
https://amzn.to/2VRCDtQ
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   Your Influence Inventory workbook will 

guide you through intentional self-reflection, 

using a series of questions or prompts, with 

space to write your answers. This workbook 

is designed for you to print and work through 

over a few weeks, as it requires reflection 

and response to be most effective.  

   By the end, you will have Your Influence 

Inventory, identifying your key relationships 

and how you will grow your good influence 

within them. 

 

Three Questions and Three Invitations 
 

   Here's the three questions you'll explore throughout Your Influence Inventory workbook.  

• Question #1: Who, or Where, Do You Influence? 

• Question #2: What Is Your Influence Like?  

• Question #3: What Next Actions Can You Take for Greater, Good Influence? 

   

   Before you go any further, let me issue you three invitations.  

   First, invite a friend to join you in Your Influence Inventory. This workbook is more effective 

if you've got someone with whom you can discuss your discoveries and plans. Who will you 

invite to take this inventory, too? Send them this link so they can get it for free. Then set up a 

time to meet and discuss what you've learned. I assure you, you'll not only end up influencing 

someone for good, just with that simple invitation, but you'll discover more as a result, too. We 

grow more when we grow together.  

 

 

Pictures throughout are from Pixabay.com; they’re 

royalty-free and don’t require attribution. 

http://tomgreentree.com/
https://wp.me/p7mIPw-2O1
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    Second, be honest with your answers. Throughout Your Influence Inventory, you may bump 

into difficult questions that make you want to duck the truth or fudge the answers. You must 

determine now to be fully honest with yourself—you simply won't benefit from dishonesty or 

self-deception. Answer as honestly as you are able, knowing that revealing truth really is the 

key to freedom.  

   Third, Growing Good Influence will help you go 

deeper. The truth is, you'll benefit greatly from this 

Influence Inventory even if you haven't read my 

book. However, as you can see, it is designed to 

complement the ideas explored more fully in that 

book. If you haven't already done so, consider 

growing your good influence further by grabbing 

the book though Amazon or by clicking this link.  

 

The Four Relationships Which Make Us Fully Human 

 

   Your Influence Inventory will guide you through an exploration of your influences based upon 

the four, fundamental relationships that make us human.  

   In Growing Good Influence, I argue that "being fully human is about the flourishing and 

integration of our relationship with God (spirituality), our relationship with others (marriage, 

family, friends, community), our relationship with the world (earth, animals, work, art, music, 

culture) and our relationship with ourselves (mental, physical, emotional, creativity, personal 

vitality). These four relationships mutually reinforce each other, and together they form the 

whole of our human lives. Nothing falls outside of them, and in order to live a fully human life, 

we cannot neglect any one of them nor keep them isolated from each other" (pg 11-12). 

   And so, using these four relationships as a framework, we'll start with our relationships with 

others and then upon ourselves. We’ll then consider our relationship with the world around us 

before moving, finally, to our relationship with God himself.  

  

Full disclosure: I participate in the 

Amazon Associates Program, an 

affiliate advertising program designed 

to provide a means for me to earn fees 

by linking to Amazon and affiliated 

sites. When you purchase books 

through my links, it helps me cover the 

costs of this workbook. 

http://tomgreentree.com/
https://amzn.to/2VRCDtQ
https://amzn.to/2VRCDtQ
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   And why would we do it this way?  

   Because wherever we've got relationship, we've got influence. And friends, we've got more 

relationships than we realize. You have more influence than you realize.  

 

   So, as we begin:  

• Have you printed this workbook?  

• Got a pen in hand? 

• Set aside a few minutes to begin?  

• Asked a friend to join you and emailed them the workbook link? 

   Then let's explore your influence through the four relationships that make us human.  

 

1. Your Influence in Relationships with Others 
 

   To begin Your Influence Inventory, identify your closest relationships. This will come fairly 

easily, as these are the people you see and interact with on a daily or weekly basis.  When we 

think of influence, it is these relationships that come immediately to mind. Write down names 

of individuals or groups as they come to you.  

• Your spouse, your life partner, or your closest friend or friends:   

 

• Your immediate family: children, foster children, siblings, parents:  

 

• Your core group of friends (monthly connections): 

 

• Your grandparents, cousins, aunts, uncles: 

 

http://tomgreentree.com/
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• Your relationships with people at your church (name a few significant ones): 

 

• Your work relationships (boss, employees, management, sales reps, inspectors, 

customers, competition, etc): 

 

• Your school (teachers, students, principals, coaches, custodians, volunteers, parents, 

kids' friends): 

 

• Your immediate neighbours (next door, apartment, duplex, street, farm): 

 

• Any others who come to mind:  

 

 

Wherever we've got relationship, we've got influence. 

 

 

 

http://tomgreentree.com/
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   And now, before you go any further, ask:  

   What kind of influence am I having on these people who are closest to me?  

• How am I helping them grow? 

• How am I encouraging them in their walk with Jesus? 

• How am I empowering them to pursue their dreams? 

• In what ways am I modeling a healthy, vibrant vision for life?  

• Are there ways I could be hindering or hurting them? (consider words, inattention, time, 

unresolved conflicts, personal habits, blind spots) 

• If they were to describe my influence upon them, what would they say? (You might even 

consider asking them!) 

Take time to jot down a few of your thoughts about what your influence is like.  

 

 

 

 

Ok, now that you've identified those close in, let's 

move out to those further away: 

• Friends you connect with only a few times a 

year or less: 

 

• Old friends you'd lost touch with, but have 

reconnected with, perhaps through social media: 

 

 

Note: Not every prompt or question that follows 

will relate to you, though they may spark other 

connections. Flow with it. Skip what doesn't 

relate. Include what was missed. The purpose is 

to uncover your influence in relationships or 

among groups you may have overlooked. You 

may be able to put individual names beside some 

and more general categories beside others.  

 

http://tomgreentree.com/
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• Social groups or clubs you are part of (book clubs, wine tasting clubs, dinner clubs): 

 

• Service groups or clubs in which you serve, as well as the people your group serves (such 

as Rotary or Lions or Elks): 

 

• Advocacy groups, as well as the people you advocate for (housing, elderly, 

disadvantaged group, etc): 

 

• Activity in local groups for the benefit of 

others (well-being, finances, therapy, 

access, increased vitality): 

 

• Volunteering organizations, and the people 

who are impacted by that organization: 

 

• Church ministry teams, such as hospitality, small groups, or worship leading: 

 

• Youth who know you through your children or grandchildren, or by association with you 

through regular events (church, theatre, sports): 

 

  

http://tomgreentree.com/
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• People who are impacted by your financial giving, such as a sponsored child, people 

served by a local church, victims of human trafficking, or another cause you support: 

(Conversely, can you identify 

people who are not being 

influenced due to your lack of 

giving? Remember: we are being 

honest here.) 

 

 

• Sports teams which you support, or on which you or your children play: 

 

• Sporting venues where you gather to watch, such as arenas or gyms: 

 

• Gym or exercise classes you attend: Who is there with you? What are your interactions 

like?  

 

• Coffee shops or restaurants you frequent. Include the regulars you see and the staff 

who serve you: What kind of influence do you have upon them?  

 

• Places you regularly go, such as a local library or business: Who do you see there? Who 

do you know?  

 

http://tomgreentree.com/
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• People in surrounding community who know your name or who you are (include servers 

at restaurants, post office workers, baristas, farm stores, part stores, book shops, yarn 

stores, etc.): 

 

• Hobby groups that you are part of (like knitting, fishing, or hiking): 

 

• Local politicians whom you know (civic, municipal, provincial, federal, tribal, union): 

 

• Local business owners who serve your community: 

 

• Local neighborhood relationships (include associations, events, ways you connect with 

people in your areas, strati, water boards, neighbourhood watches, BBQ groups, etc.): 

 

• Another other groups that have come to your mind so far:  

 

Pause & Reflect: When you consider these people and groups so far, what stands out to you? 

How is your participation in these groups or connections creating good influence? Was there 

anything that surprised you?  

 

 

 

 

http://tomgreentree.com/
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Now think about any online connections you have.  

• What Facebook groups or online forums are you part of? 

 

• What blogs do you read and comment on?  

 

• Who reads your comments 

on YouTube or news outlets? (You 

may not know, but what are they 

seeing from you anyway?) 

 

• Who sees what you post on 

Instagram or Facebook? What are 

they witnessing when they do?  

   Are there particular ways that whole groups of people see or hear you, and are, therefore, 

influenced by you? 

• Readers of your own blog, online audiences, readers or listeners. If so, try to name three 

people who would represent that community. 

 

• Do you attend community events or meetings? Who is there? Try and name three of 

them as well. 

 

• Name any place you have "reach" beyond your first-hand awareness. 

 

http://tomgreentree.com/
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   Okay, who's missing?  

• Who else are you in relationship with, even if that relationship is only a brush or a word. 

Think about it. Who met your eyes today, that you don't even know? Who saw your 

smile or scowl, received your kind or sharp word? 

 

• Who is near you, either in person or online, who would affected by your words or 

actions, or (conversely) your lack of words or lack of action?  

 

• Where are you going, regularly? 

 

Comb through your calendar, noting 

what you are doing and where you are 

going. Does this uncover anyone else 

with whom you have a relationship?  

 

 

 

 

   And now, go way beyond your sight: 

 

   Though this can be difficult to grasp, consider the influence your consumer practices have 

upon people far removed from you, such as people affected by the chocolate or diamond 

trades, as well as coffee and clothing.  

 

http://tomgreentree.com/
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• What influence do your food choices have? Name at least one, positive or negative. 

 

• How about your vacation choices--what impact do they have? Can you identify a few? 

 

• And your fashion choices--how are they influencing others? (Or maybe your lack 

thereof, but that's whole, other thing        ) 

   This is not a time for guilt or glory--

simply tell the truth to yourself, the truth 

which is usually a mixed bag of positive 

and negative. What influence do your 

consumer choices have? And if you 

realize that you don't actually know, jot 

that down for further exploration. Spend 

time reflecting on the ways your choices 

influence others far way, so that you can 

deepen your understanding of your 

influence upon others. Is there a change 

you can make, to shift your influence 

toward greater good?  

    

   Okay, where are you at now? Perhaps you are feeling a little overwhelmed by the list of 

people and groups?  Our relationship with others is the largest area of relationships, as it covers 

everything for the most intimate to the most remote (and there are more than seven billion of 

us!).  

   Take time now to look back through this growing list of names, people, and associations. Sit 

with them for a few moments, allowing yourself to see their faces and hear their voices and feel 

your connection to them.  

 

http://tomgreentree.com/
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  NEXT ACTIONS: OTHERS 
  Write down the names of 10 people who are in core relationship with you (this will include 

family and friends and will be 10 people you would have expected on this list). 

1. ______________________________________________________________ 

2. ______________________________________________________________ 

3. ______________________________________________________________ 

4. ______________________________________________________________ 

5. ______________________________________________________________ 

6. ______________________________________________________________ 

7. ______________________________________________________________ 

8. ______________________________________________________________ 

9. ______________________________________________________________ 

10. ______________________________________________________________ 

    

   Now jot down your surprising discoveries. Who surfaced through this inventory that you 

didn't expect? What group came to your awareness that you have previously missed? Was 

there a name or a person or a place you hadn't considered within the realm of your influence? 

Jot down a few names and groups that represent your new discovery.  

  

 

   And then ask again: What is the nature of my influence within these relationships? Who am 

I, to them? How is "who I am becoming" influencing "who they are becoming"? How does my 

character affect their growth? This is worth some reflection time and forms the primary content 

of my book Growing Good Influence, which you can use to further explore how we can grow our 

character to influence others for good. 

  

 

http://tomgreentree.com/
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2. Your Relationship with Yourself   
 

   Having identified the relationships you have with others, move now to identify the ways you 

influence yourself.  

   As noted at the beginning of section one in Growing Good Influence, I noted that how we 

influence others depends first on how we influence ourselves. For the purposes of Your Influence 

Inventory the order was reversed, but it's essential that you now look at how you are 

influencing the one person closest to you...and that's you! Because how you influence you 

directly impacts how you influence others.  

   As you take this next section of the Influence Inventory, it's important to be as unbiased and 

objective about yourself as you can. You'll be tempted to either make yourself look better or 

worse, depending on your self-perception. Again, you will find it helpful to do this with 

someone you trust, that way you can ask them for their honest feedback. As my friend John 

Wenrich says, "There's no vitality without reality," and that's as true here as anywhere.  

   Let's take this a prompt at a time, designed to help us uncover the ways we are influencing 

ourselves. This category will feel different than the previous one, as you already know the 

"who" is being influenced (it's you!) and so you are exploring more fully the "how" of your 

influence upon yourself.  

• Diet: What do you usually eat? How would you objectively describe your diet? What 

have you been learning lately about food? What foods do you need to avoid? 

 

• Exercise: What's your exercise regimen like? What would be your average physical 

activity in a week? On a scale from couch potato to elite athlete, where do you land? 

What is one thing you can do to move up the scale a notch?   

 

 

http://tomgreentree.com/
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• Sleep: How many hours of sleep are you getting? How would you rate the quality of that 

sleep? Do you have a hard time falling asleep? Are you tired during the day? Are you 

aware of your sleep patterns?  

 

• Body: Where are you strong? Where does your body hurt? How do you feel in your 

body? Healthy, strong, awful, awkward? List five adjectives to describe how you feel in 

your body.  

 

 

• Mind: What do you think about throughout the day? 

What is the nature of your self-talk? What is your 

perspective on your ability or strengths, as well as 

weaknesses? What do you regularly read or watch 

or hear (media, books, Netflix, online, music, etc)? 

Do you have any mediation or mindfulness 

practices?  

 

• Spirit: What are your daily and weekly habits and practices for your spiritual growth? 

(More on this below, as this overlaps with our relationship with God.) 

 

• Emotion: How are you maturing emotionally? In what ways have you become more 

aware of your inherited patterns of response, patterns that Jesus wants to redeem and 

change? Who are you fully honest with about your emotional life?  

 

 

http://tomgreentree.com/
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• Self-Care: What kind of self-care habits and practices do you have?  (This can range from 

retreats to fishing to long, hot baths; coffee with friends; regular reading time, etc.) 

 

• Home (physical): What is the physical state of your home? What are you doing, 

or not doing, that is making your home that way? (cleanliness, order, renovation, 

tranquility, clutter, chaos) 

 

• Home (emotional): What is the 

emotional state of your home, and 

how are you contributing to that 

actively or passively? (joyful, tense, 

fighting, anger, silent treatments, 

laughter, play) 

 

• Stress: How would you rate your average stress level? What are you worrying the most 

about? What do you tend to avoid? 

 

• Work: What are your work hours like, both formally and informally, outside and inside 

the home? Is that pace sustainable? Does your daily work bring you joy, or is it draining? 

How do you think about your daily work? Is there something that needs to change? 

 

• Dreams and Goals: What do you dream about? What goals did you set last year, and 

were you able to meet them? What goals are you working on this year? Reflect on the 

influence or lack of influence you've had upon yourself through your goal-setting or lack 

of goal-setting.  

http://tomgreentree.com/
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• Core Friendships: Reaching back to our first 

category, who are the five people you spend 

the most of your time with? Some have said 

that we are the sum total of those five 

relationships. Whether or not that is true, we 

are certainly influenced by the people with 

whom we choose to spend the majority of 

our time. So, who are they? And what influence is your choice of friends having upon 

you? 

1. _______________________ 

2. _______________________ 

3. _______________________ 

4. _______________________ 

5. _______________________ 

 
We've covered a lot, but what is still missing?  

 

   Scan back and see if anything comes to your mind. Ask the Holy Spirit to guide your thoughts. 

Our purpose in in this section of Your Influence Inventory is to understand all the ways you have 

influence upon yourself, directly or by omission. Is there an area in which you have influence 

upon yourself that needs to be added?  

 

   Let's also get specific about who is influencing you now. While this could have been included 

in the earlier category on "others", I've placed it here because, though these are people who 

influence you, they can only do so because you've allowed them to. In that sense, this is an area 

of self-influence, but as I've said repeatedly, these four relationships intersect and mutually 

reinforce, so we shouldn't be surprised when some of them could be included in multiple 

categories. 

 

 

http://tomgreentree.com/
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   Who are your five greatest "good influencers"?  

   Name people who influence you in tangible ways, rather than naming ideal influencers. For 

example, maybe MLK has been one of your greatest influencers, but don't say that unless it's 

actually true. Better to name your grandmother or a coach--and be able to clearly identify their 

influence upon you--than to pick from some of our more cultural influencers, as great and 

inspirational as they may be. 

 

1. ___________________________________________________ 

2. ___________________________________________________ 

3. ___________________________________________________ 

4. ___________________________________________________ 

5. ___________________________________________________ 

 

 

After reflecting on influencers, identify six qualities which describe the power of their influence 

in your life (presence, encouragement, teaching, etc)? Why do you choose to let them influence 

you? 

 

1. ___________________________________________________ 

2. ___________________________________________________ 

3. ___________________________________________________ 

4. ___________________________________________________ 

5. ___________________________________________________ 

6. ___________________________________________________ 

 

 

 

 

http://tomgreentree.com/
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   NEXT ACTIONS: YOU 
    Now, reflecting back on your inventory so far, ask: 

• What is one area in your own life that needs your good influence, now? This could be 

diet, lack of sleep, or unreal expectations at work. Whatever it is, name it. 

 

• Where are you most encouraged about the ways you've been a good influence upon 

yourself?  

 

• What discourages you? 

 

• What is one area in your life that, if changed or grown, would have a ripple effect 

throughout the rest of your life? What is one step you can take this week to influence 

that area?  

    

   We've inventoried two of the four major relationships that define our human lives: with 

others and with ourselves. Two more to explore! Our influence, whether we acknowledge it or 

not, extends beyond human relationships to touch on the rest of our world. Let's go there now.  

http://tomgreentree.com/


20 
 

Your Influence Inventory © Tom Greentree 2019                                                                      tomgreentree.com  

 
 

3. Your Relationship with the Rest of Creation 
 

   We don't only influence ourselves and others—we influence the world around us, actively or 

passively, intentionally or ignorantly. In this next section, you'll work through many of the ways 

you have relate to God's world. This part of Your Influence Inventory may stretch you a bit, as 

these relationships are not as commonly considered when exploring the nature of our 

influence. As we continue with our inventory, we'll begin to see some overlap from previous 

categories, as expected.  

• Start with the soil around your house or place of dwelling. What's it like? What do you 

see? How do you, through your intention or lack of intention, influence the nature of 

the soil around you? 

 

• When you survey the land surrounding your dwelling, where is your influence most 

evident? What potential areas of abundance or growth are currently underdeveloped? 

This could be a patio with no flowers, an empty lot, a fallow garden, or a suburban lawn 

or even a scrubby pasture. Look around you. What do you not see? 

 

• What about the air you breathe everyday, both inside and outside your dwelling? How 

about the air in your workplace or secondary space? How do you influence that air 

quality, and how does the quality influence others? 

 

• What kind of animals are affected by your presence and attention, or lack thereof. 

Consider domestic animals first, such as pets or livestock. How do you influence your 

animals? How can raising your animals be a way of influencing creation for greater 

good?  

 

http://tomgreentree.com/
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• What about wildlife around you, such as birds, deer, 

bees, frogs, or other free creatures? How are you 

influencing them? (And, linking back to our previous 

category, how are they influencing you?) How are you 

helping them flourish? How are you supporting their 

place in our world? Are there certain species of wildlife 

that has diminished in your local area? Do you know why 

they are diminishing? What is flourishing, and why? 

What management practices are currently in place in 

your local area?  

 

• What about your local parks and hiking trails? Where are they? What state are they in? 

Are they kept up? Do you use them? Who do they serve? 

 

• How bee/butterfly/bird-friendly is your lawn/deck/garden/trees? Do the little creatures 

find blessing, shelter, and care because of you and the way you nurture your own 

"backyard" (whatever size that is)? 

 

• What kind of vehicle you drive, or what are your transportation practices? How do these 

choices influence your environment? 

 

• What kind of appreciation practices are built into your life, where you can drink in and 

celebrate the beauty of God's creation (This could include activities like hiking, 

photography, poetry, painting, camping, singing, meditation, etc.) 

 

http://tomgreentree.com/
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• What boards or groups are you involved in (or not) that are related to creation care 

(conservation) or local food production? In what ways do you support earth-careful 

practices, either individually or as a local area? 

 

• What creation care organizations do you support financially? 

 

• How do you encourage others to care more about God's creation, not in a scolding or 

pretentious way but humbly and honestly? 

 

• What's the connection between your political ideology and your responsibility for God's 

good earth? What does this reveal? 

 

• Are there ways you've been growing your understanding of your local, geographical 

area? Steven Bouma-Prediger says that "We care for only what we love. We love only 

what we know. We truly know only what we experience." (For the Beauty of the Earth, 

page 37) Do you know your neck of the woods? How could your knowledge of your 

place grow your love for it?   

 

• What are the current stresses upon the creation around you? Where is the earth 

"groaning" within your earshot (Romans 8:22)?  

 

• Are there ways your work or play needs to change in order to grow your good influence 

upon God's world? What would that look like? 

http://tomgreentree.com/
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Pause and Reflect: Take a step back now. What have we missed? What other relationships 

within the broader creation do you have?  

   NEXT ACTIONS: CREATION 
   As we wrap up this section, ask: 

• What are two core areas within creation that experience your tangible influence? How 

would you characterize that influence?  

 

• What is one area where your influence is negligible? Is there an area where your 

influence is, in fact, not good at all? How could you address that?  

 

• Where is God calling you toward greater good influence, for the sake of his good earth? 

Be specific. Where will you put your influence to work?  

 

 

For the creation waits in eager expectation for the children of God  to be revealed.   

For the creation was subjected to frustration, not by its own choice, but by the 

will of the one who subjected it,  in hope  that  the creation itself will be liberated 

from its bondage to decay  and brought into the freedom and glory of the children 

of God.  

We know that the whole creation has been groaning  as in the pains of childbirth 

right up to the present time.  Not only so, but we ourselves, who have the 

firstfruits of the Spirit,  groan  inwardly as we wait eagerly for our adoption to 

sonship, the redemption of our bodies.  

(Romans 8:19 -23 NIV)  

 

http://tomgreentree.com/
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4. Your Relationship with God 
 

   And now, we come to the root of it all: our relationship with God. We could have begun Your 

Influence Inventory with this relationship, as it is first and foremost in our lives. For the 

purposes of this inventory, however, I've placed it at the end as a way of drawing them all 

together and capping the inventory off.  

   

   

   You may think it slightly odd to consider your influence upon your relationship with God, but 

that is entirely legitimate. While God is the initiator of relationship with us, having created us 

and called us into life with him, we must respond to his initiative. And how we respond, how we 

listen and obey and speak and pray and love---all of that has profound influence upon us, on 

others, on creation, and, in some mysterious way, even upon God himself, as the one who has 

given himself to us in Christ by the Holy Spirit.  
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   As we consider this final and ultimate relationship, we will see the other three relationships 

areas intersect. This is not only natural---it's right and good. We do not relate to each other, or 

to God, or to ourselves, or to God's creation in isolation. All four relationships intersect and 

mutually influence one another. In fact, no relationship area can be truly whole without the 

integration of the other three areas. As you explore this final relationship, bear that in mind.  

• In simple terms, who is God? Jot down a few sentences describing the nature and 

character of God, as you understand him. Why do you believe this?  

 

 

 

 

 

 

• How have you grown in your understanding of who God is? You may consider this over a 

series of years or months. Your influencers may have had an impact. Specifically, in what 

ways has your understanding of God deepened over the last few years?  
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• When do you feel God's presence most directly? How often to you experience or hear 

from God?  

 

• What prayers have you been praying to God? What do the nature and concerns of your 

prayers indicate?  

 

• What have you been believing God for, something you know you, on your own, are 

unable to create, sustain, or enable? 

 

• How have you been growing in your self-awareness? How has your self-understanding 

deepened as your God-understanding has grown? 

 

• Where have you experienced God's grace and forgiveness the most? Where to you 

struggle to receive God's unconditional love?  

 

• What do you think God thinks of you? How does your view of his view of you affect your 

view of yourself?  

 

• If you were to rate the health of your relationship with God on a scale of 1-10 (1=non-

existent; 10=amazing), how would you rate it today? 
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• What words would you use to describe your relationship with God right now? Growing, 

stagnant, weak, vibrant, exciting, strong, absent, hurt, bold, etc. 

 

• Who or what has shaped your understanding of God the most? (people, authors, 

experiences, practices) 

 

• Where are you currently learning more 

about who God is and how you can properly 

respond to him? 

 

• Where do you know you need to know more 

about God or the life he's called you to live?  

 

• What sinful practices or patterns have been tripping you up and causing you to avoid 

God? How does our understanding of sin and shame affect our relationship with God? 

What do you need to confess? 

 

• It has been said that many Christians are educated way beyond the level of their 

obedience. How does that statement sit with you? Does your current knowledge of God 

far exceed your current obedience to God? If so, where?  
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• What are the spiritual formation habits embedded into your life? Habits such as the 

ones that follow do not "create" our relationship with God; they do, however, form key 

ways we create space for God to work in us, for us to listen to him and respond to the 

voice of his Spirit. And so, in that sense, our spiritual formation habits are key to our 

influence upon our relationship with God. 

 

o What community habits are influencing your relationship with God? (e.g. regular 

worship gatherings, specific service to others, celebration of God's goodness 

with others, small groups) 

 

 

 

o What personal habits are influencing 

your relationship with God? (e.g. 

regular solitude & silence, consistent 

financial giving, journaling, prayer 

walking, fasting, spiritual reading, 

retreats) 

 

 

 

    

   For more spiritual formation practice examples and inspiring guidance, see Adele Ahlberg 

Calhoun's Spiritual Disciplines Handbook: Practices That Transform Us (IVP 2005). 
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NEXT ACTIONS: GOD 

• Identify three key activities which are having a direct influence upon your relationship 

with God.  

 

1. _____________________________________________________________ 

2. _____________________________________________________________ 

3. _____________________________________________________________ 

 

 

• What is one new spiritual formation practice that you will turn into a habit by the end of 

the month? 

 

 

 

Completing the Inventory 
 

   Now that you are at the end of Your Influence Inventory, it's time to pull it all together. 

   Throughout this inventory, you discovered just how immense and intricate your influence is. 

This realization can be daunting, but I want to encourage you with this profound truth: 

everything comes down to being who you were created, in Christ, to be.  

   As you are growing and responding to God's work in you and around you, the Holy Spirit will 

use you as a good influence across this great diversity of relationships. Be confident in his 

amazing work, both in you and through you. "The one who calls you is faithful, and he will do 

it." (1 Thessalonians 5:24 NIV) Be at peace, knowing that the Holy Spirit is able to use even our 

feeble and confused steps forward to bring God glory and our neighbour good. 
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   Here are the final steps to complete Your Influence Inventory. 

   First, write out a summary of what you learned. What surprised you, illuminated you, invited 

you, or encouraged you?  
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   Next, looking back through your inventory, pull the Next Action items from all four 

relationships. (You can find them on pages 13, 19, 23, and 29; I encourage you to re-write them 

below.) 

1. Relationship with Others: Who were the 10 core "others" you identified? Who needs 

you to get closer so you can encourage them today?  

 

 

2. Relationship with Yourself: What was the one area in your own personal life that needs 

your good influence right now? What is the first step you will take this week to address 

that?  

 

 

3. Relationship with Creation: What is the one area, within creation, that is lacking your 

good influence? What is a key change you can implement this month to address that? 

 

 

4. Relationship with God: What is one new spiritual formation practice that you will turn 

into a habit by the end of the month? 
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   And now, make a plan. To make this 

inventory effective, it needs to move from 

theory into practice. Now that you've got this 

greater insight, what will you do with it? What 

concrete plans will you make so that you can 

grow your good influence? When will you create that plan? Pull out your calendar and make a 

date for that planning work. (No, really, put it in your calendar.) 

   The date I will make my plan: __________________________________________________ 

   

   Then, name the person with whom you'll share your summary and plan. Of course, if you've 

been doing this inventory with a friend, you are already set--share it with each other. But if you 

don't have one, then commit to share it with __________________ (write their name here) by 

_____________ (this date).  

  

   And finally, ask God to take this new insight, across all your relationships, and to grow your 

good influence. Ask the Holy Spirit to fill you, cementing in your heart and mind the ways he 

has grown you, even through this inventory. God longs to see more of us, growing more good 

influence, across every relationship that matters. And if you commit this to him, he'll take you 

seriously. He always does.  

    

Thank you for making the time to grow in this 

way, to take an honest look at your influences, to 

grow in self-awareness, and to become a greater 

influence in the world. You are amazing, you are 

influential, and I believe that your growth will 

have profound ramifications on many others, 

including the world God has made.  
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As we finish, let me apply this prayer to you, the prayer Paul first prayed for Christians in Asia 

Minor:  

"I pray that out of his glorious riches he [God] may strengthen you with power through 

his Spirit in your inner being, so that Christ may dwell in your hearts through faith. And I 

pray that you, being rooted and established in love, may have power, together with all 

the Lord’s holy people, to grasp how wide and long and high and deep is the love of 

Christ, and to know this love that surpasses knowledge—that you may be filled to the 

measure of all the fullness of God. Now to him who is able to do immeasurably more 

than all we ask or imagine, according to his power that is at work within us, to him be 

glory in the church and in Christ Jesus throughout all generations, for ever and ever! 

Amen (Ephesians 4:14-21 NIV)." 

   That is my prayer, for you. Believe it: God's up to something "immeasurable more" than we 

can imagine, and he's up to that something in you, in others, and in all of creation.   

   Want to go further? I highly recommend these books for further reading. Each one, in their 

own way, explore and support your ongoing growth and deepening love for our amazing God, 

other human images of God, God's good creation, and your own beautiful self. I’ve provided 

links for them all, so you can find out more about them.   

1. Emotionally Healthy Spirituality: It’s Impossible to Be Spiritually Mature, While 

Remaining Emotionally Immature, Pete Scazzero 

2. For the Beauty of the Earth: A Christian Vision for Creation Care, Steven Bouma-Prediger  

3. The Bees of Rainbow Falls: Finding Faith, Imagination, and Delight in Your 

Neighbourhood, Preston Pouteaux 

4. Celebration of Discipline: The Path to Spiritual Growth, Richard Foster 

5. Spiritual Disciplines Handbook: Practices That Transform Us, Adele Ahlberg Calhoun 

6. Christ Plays in Ten Thousand Places: A Conversation in Spiritual Theology, Eugene 

Peterson 

   If this Influence Inventory has been helpful for you, would you share it with someone else? 

They can get it for free here or at tomgreentree.com, where I continue to post relevant and 

helpful teaching so we can all live the full lives God has created us to live.  
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